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Objective: To describe the Brain Injury Family 

Intervention (BIFI), efficacy research, and implications.



from the VA statewide community based needs assessment



from the VA statewide community based needs assessment







No doubt, each patient, each 

family member, and each 

family is unique. 



Yet, research and clinical 

experience indicates that most 

family members have similar 

concerns and many families 

face similar challenges.





Brain Injury Family Intervention
Procedures

 Records review and screening

 Obtain pre-treatment measures from 

survivor and family member(s)

 Five 120 minute treatment sessions 

per family at two week intervals

 Obtain post-treatment measures 

immediately and 3 months after



Brain Injury Family Intervention
Primary Components

psychological support

skill building

education





collaborative self-examination



practical suggestions





Brain Injury Family Intervention
Session Content Areas - Overview

1. Effects of brain injury on the survivor 

and family

2. Understanding recovery

3. Solving problems and setting goals

4. Managing stress and intense emotions

5. Strategies for optimal recovery



Brain Injury Family Intervention
Session I Topics

Effects of Brain Injury on the Survivor

and Family

1. What is normal after brain injury?

2. Brain injury happens to the whole 

family



BIFI Session I
Intervention Manual



The Family Change 

Questionnaire

1. How did you feel when you first learned 

that your injured family member was hurt?

2. How did you feel when you realized that 

your injured family member was going to 

live.

collaborative self-examination



Brain Injury Family Intervention
Session II

Understanding Recovery

1. Emotional and physical recovery are 

two different things

2. Mastering the art of patience

3. Coping with loss and change



practical suggestions



Brain Injury Family Intervention
Session III

Solving Problems and Setting Goals

1. Setting reasonable goals

2. Solving problems effectively



Brain Injury Family Intervention
Session IV

Managing Stress and Intense Emotions

1. Managing stress effectively

2. Managing intense emotions



Brain Injury Family Intervention
Session V

Strategies for Optimal Recovery

1. Taking care of yourself 

2. Focusing on gains and accomplishments

3. Most important things the family learned 

and where to go from here



Brain Injury Family Intervention
Outcome Measures

1. Family Needs Questionnaire

2. Service Obstacles Scale 

3. Neurobehavioral Functioning Inventory

4. Brief Symptom Inventory 

5. Satisfaction with Life Scale

6. Family Assessment Device

7. Program satisfaction and goal 

attainment ratings



Brain Injury Family Intervention

Outcome Data



FNQ Subscale Score Postinjury Changes
increase in mean number of met needs

0 0.5 1 1.5 2 2.5

Health Information

Emotional Support

Instrumental Support

Professional Support

Community Support

Care Involvement

change pre- vs. post-treatmentN=53

p < .05 for all comparisons



Service Obstacles Scale
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Depression Subscale
Brief Symptom Inventory
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Neurobehavioral Functioning Inventory

Depression Scale
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family members’ ratings of the patient…







Satisfaction Measure
Comment from Wife

“Began open discussions, 

new techniques for dealing 

with problems, proactive 

ways to address concerns.  

Identified problems and gave 

us a way to address them. 

Since we started the 

program, his anger 

management has improved.”

100% of family 

members willing to 

recommend the 

program to others



The BIFI has been used effectively with veteran’s families 

and adapted for adolescents, acute care populations…





Brain Injury Family Intervention 
Significance and Implications

 Demonstrated benefits of standardized, family focused 

intervention immediately and three months following 

intervention

 Multi-method outcome assessment with high ratings of 

helpfulness, goal attainment, satisfaction from caregivers 

and survivors

 Adaptability for adult, adolescent, military populations

 Future research: sustainability of gains beyond 3 months; 

alternative intervention formats, e.g., internet, telephone
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