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-'f’ ‘national leadership on disability
ent policy by:

— —de eloplng and influencing the use of
_5—-3’—* = |dence based disability employment policies
ﬁ" = and practices

— building collaborative partnerships

— delivering authoritative and credible data on
employment of people with disabllities
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== B ckground

by Congress in the Department of
Y 2001 appropriation

0gn|ze the need for a national policy

-T_-.-.!'.- na vensured that people with disabilities

= aré’ fuIIy Integrated into the 21st Century
rworkforce
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e A sub-cabinet level policy agency in the
Department of Labor
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\Is with Disabilities
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Executive Order - July 26, 2010

= hlre more people with disabilities into the

~ —federal government
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-~ = Every agency must be accountable to create
goals and action plans for increasing the
number of employees with disabilities and
retained In federal jobs
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I'Federal Contract Compliance Programs
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-;_fo}ésponses on how OFCCP can strengthen the
-_ ative action requirements of the regulations
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== ;__:"; nenting Section 503 of the Rehabilitation Act of
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~® Proposes for the first time that federal contractors, who
create 25% of the available jobs in America, would be
held to benchmarks for hiring qualified workers with
disabilities
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ed Services Em,ple /ment and Re-employment Rights
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'.Ieer Centers—Employment & Training Admin.
__ -§sistance programs (LVERs & DVOPS)
‘1 orps & VETS Partnership
_;-;; emonstration project opening up slots in several Job Corps
Ef = Qefnters specifically for young vets
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* Financial literacy and small business education & outreach
effort to improve the situation for homeless female vets—
Women'’s Bureau

® \eterans’ Employment Initiative www.dol.gov/HiringVets
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ca’s Heroes
at Work

rting the Employment Success of
ns with TBI & PTSD

e

- arly one In five Veterans of the Irag and
g -Afghanlstan wars has depression and/or stress
- disorders

* 19% of troops say they might have experienced
a TBI, usually as the result of a powerful
roadside bomb




eadership by OQ?NE;&
merica’s Heroes at Work

t_i_on with other =
jencies e DOD

L e DOT
"“Computer/EIectronlc e NIH
= A -,a mmodations Program e Social Security Adm.
—= \/eterans Affairs e Small Business Adm.
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~* Defense Centers of Excellence e« Others
~ for Psychological Health &
Traumatic Brain Injury Health Services Administration
e Defense & Veterans’ Brain Injury Center
* Employer Support for the Guard & Reserve
® Uniformed Services Branches



rica’s Heroes
at Work Goals

I turnlng Service Members and Veterans with
succeed In the workplace
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) increase awareness of TBI/PTSD employment issues
ng employers the workforce development system
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® To create and raise awareness of resources that assist
employers with accommodations for transitioning Service
Members and Veterans with TBI/PTSD
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Heroes a‘t"Wﬂk‘W’ﬁﬁ,
~ Features

s and reference guides on TBI/PTSD as
- e to employment
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el -based training tools on making workplace
== -;_::f‘-;- O modatlons for employees with TBI/PTSD
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-~ ® Promising practices for helping those with TBI/PTSD
-~ succeed at work

* Veterans’ employment success stories

* Links to additional TBI, PTSD, and Veterans’
employment resources



D & TBI Impact
- Employment

TSD symptoms can sometimes cause
Ities as service men and women
_f_c: on back into civilian life — especially In
‘workplace
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= ple workplace supports can help wounded
Q_d Injured Veterans succeed on the job

* Employment can play a major == ‘f £
role in recovery - ;
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're severe

ra s Wlth PTSD will have violent outbursts
‘th -workplace

Jcb accommodatlons are complicated and
- expenswe to implement

* Hiring Veterans comes with complicated legal
responsibilities



 f cts about TBI and PTSD
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: Fupport and education concerning how to
’HSSIS'[ Veterans with TBI and PTSD In their
transition to civilian employment
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m needn t fear employees with PTSD

:-_ .._.,

- ac @Tnmodatlons are usually low cost or no

= rncentlves and benefits to hiring Veterans are
- available

e Employment plays a critical role in a wounded
warrior’s recovery
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\g the needs of trauma survivors requires
- nlzat|ons become “trauma-informed”
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ma Informed service system is one

== ;_ .*"""f se primary mission is altered by virtue of
= ,knowledge about trauma and the impact it has
"--'L' on the lives of consumers receiving services”
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(Harris, 2004) AR
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based service whose overa
rk IS based on:
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nderstandlng of a responsiveness to the
@act of trauma
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————= empha3|s on physical and emotional safety

—
=

— opportunities to rebuild a sense of control
and empowerment
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'aII aspects of programming

1 a trauma lens, constantly keeping
ol d how traumatic experiences impact
umers
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= °_Qrganizations that are informed by an
~ understanding of trauma respond best to
consumer needs and avoid engaging
practices that may cause additional harm

i
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omm ﬁ%rtmg & Serving Job Seeker:
T ployees.M/Jth Mental Health
ss —Practical Approaches

ny people with mental health issues,
Stigma can be worse than the iliness
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e Fear

* Dismissive Attitudes
® Discouragement

* Discrimination




LOP PEOPIETTC eIT-1de ying, as tney may

8 d of how they will be perceived & treated

I health Issues are often revealed In the
rkplace only when a crisis occurs

= Open communications & informed
~ attitudes—best tools managers
can have (e.g., disablility
awareness training, etc.)




: diﬁgl,_ghd:ern{al Health Issues

nal Alliance on Mental IIIness (NAMI)
a mental health impairment as:

e

cal condition that disrupts a person's
— 45: ing, feeling, mood, ability to relate to
""'__i_';f'— ithers, and daily functioning. Just as diabetes is
= —a 3 disorder of the pancreas, mental illnesses are
- medical conditions that often result in a
diminished capacity for coping with the ordinary
demanads of life



mately 58 million Americans, one in four
perience a mental health impairment in a
A ir (NAMI, 2007)

= -?-s-a seventeen individuals lives with a serious
= ‘—-~ al health impairment, such as schizophrenia,
malor depression, or bipolar disorder (National

~ Institute of Mental Health, 2008)

® One In ten children have a serious mental or
emotional disorder (U.S. Department of Health and
Human Services, 1999)
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| I_|__ne Personallty Disorder (BPD)

o r Depression

_ "é§sive Compulsive Disorder (OCD)

— = Panic Disorder

= Post Traumatic Stress Disorder (PTSD)
~® Schizophrenia

e Seasonal Affective Disorder (SAD)
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aumatic Stress-Disorder™
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) disorder that can occur after

_ne experiences a traumatic event that

Sed Iintense fear, helplessness, or horror.

|t IS common to experience a brief state of
X ty or depression after such occurrences,
ple with this impairment continually re-

= ‘;experlence the traumatic event; avoid

___-___r-

= Individuals, thoughts, or
~— situations associated with the
event; and have symptoms
of excessive emotions.”

R



. umaﬂgétress—ﬁ!bﬁ&a"

)
——

9 'Vcc"c. -.”

trlc conditions or other behavior
Jers, e.g., ADD, ADHD, etc.

Stir ates Indicate that 2-9% of American
=a 5= ts have PTSD; this includes 15-30% of
feterans

. Symptoms last for longer than one month,
can appear within three months, and
sometimes many months and even years
after the traumatic experience



ng symptoms:

i 3
=

iNg

old flashes

> —

=
VA

J U/
A

— = - o
P — - =
— —

T
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- * Racing heart

“e Labored breathing

* Trembling
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Nausea

® Disorientation

Feelings of dying
Chest pains
Faintness

Numbness



® Panic Attacks

€ ® Sleep Disorders
= . ¢ Stress
f?:jfa‘tlgue ® Co-worker Interaction
—— Memory ® Working effectively

* Organization



v flexible work environment:

- Scheduling

odified break schedule

— — Leave for counseling

~ — Work from home/flexi-place

— Flexibility around job tasks
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> 1IN The WOrK area.

4 enclosures, sound absorption panels, or a
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W T r use of white noise or environmental sound
. L._.._-:-(,—-:-rt"' _ es 5 =

Allow the worker to play soothing
-musm using an ear bud and computer
or music player
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® Plan for uninterrupted work time
® Purchase organizers to reduce
clutter




Iarge assignments into smaller
; & goals.
: € auditory or written cues as
— approprlate
~ e Restructure job to include only
essential functions.

® Provide memory aids such as
schedulers, organizers, or emall
applications.
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Irage the use of stress management
ues to deal with frustration

W telephone calls during work hours to
_ ors and others for needed support

!-w the presence of a support anlmal
= Allow flexible breaks |

e Refer to EAP

e
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== *?-—mede written checklists

~ = Use a color coding scheme to
prioritize tasks

® Use notebooks, planners, or sticky
notes to record information

* Provide labels/bulletin board to
assist in locating items

On first floor:

[ Check all coffee pots and space heaters to make sure turned off and un
plugged.

[ Check the downstairs side door to make sure it's locked from the outside.
[ walk through hall and make sure individual office lights are turned off.

[J Make sure no one is still in their offices on that floor.

[J When sure, make sure doors entering downstairs are latched and locked.

[ In downstairs hallway, check and make sure front door is locked.

On second floor:

[ Check all coffee pots and space heaters to make sure turned off and un
plugged.

[J Check the upstairs side door to make sure it's locked from the outside.
[ In kitchen, make sure the office copler is turned off,
[JWalk through hall and make sure individual office lights are turned off.
[J Make sure no one is still in their offices on that floor.

[J Make sure main hall lights are turned off before going downstairs.

Final lock-up:

[ Check to make sure everyone is in downstairs hall and ready to leave.

[ Determine who will do the final alarm procedures.
[ Have everyone else leave the building through the side door.
[] Once everyone has left, set alarm, turn off last lights, and leave the building.

[ Check front door one more time from the outside to make sure it's locked.
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ephone calls durmg work hours to
and others for needed support

[] presence of a support animal
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Co rker Interaction:
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"*Encourage the employee to walk away from
- frustrating situations and confrontations

* Provide partitions or closed doors to allow for
privacy

® Provide disability awareness training to
coworkers and supervisors
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=mployers Can Work

n ) clear expectations of responsibilities and

1sequences of not meeting performance
ds

e consistent meetings with employee to
S and review progress

ﬂ‘E‘SJtablls

1 hw

n written long-term and short-term goals

_® Develop strategies to deal with conflict

* Educate all employees on their right to
accommodations

e Do not

mandate that employees attend social

functions
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ne-sStop Career Cen
'\ eterarﬂ'—“Assmtaﬁce

ns” Outreack rogram DVOF
tlves (1,127 reps nationwide)
ored by DOL’s Veterans’ Employment and Training

es ( ’VETS) the DVOP provides intensive services to
/idu _al veterans with barriers to employment
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ocal Veterans’ Employment Representatives
(L-VERS) (963 reps nationwide)
-- Facilitates the delivery of employment and training

opportunities and services for veterans and conducts
employers outreach on behalf of all veterans
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Located in more than 3,000 One-Stop Career Centers
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nmodation Network (JAN)
/as |an orqg/

1€ ps people with disabilities enhance their employability
= 10Ws employers how to capitalize on the value and
== _’Ti-.-.‘ ler t that people with disabilities add to the workplace.
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= Employer Assistance Resource Network (EARN)
_ WWW-.earnworks.com

Provides employers with confidential, no-cost consultation,
customized technical assistance and resources to support

their diversity and inclusion efforts by integrating employees
and veterans with disabilities into the workplace.



http://www.americasheroesatwork.gov/�
http://askjan.org/�
http://www.earnworks.com/�
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-UP/USA (SeT%pmyment) =

echnical assistance and disseminates resources

_-*_ivo individuals interested in pursuing self-

nt. This includes the live web cast series with
trepreneurs who share their secrets for success

‘ _: I Collaboratlve on Workforce & Disability for

Y-0)I |

2 w v v.ncwd- -youth.info/

AS;SIStS state and local workforce development systems to better serve all
= youth, including youth with disabilities and other disconnected youth.

e Campaign for Disability Employment

www.whatcanyoudocampaign.org/
PSA, Outreach Toolkit, Drop-in Articles, and much more



http://www.ncwd-youth.info/�
http://www.whatcanyoudocampaign.org/�
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