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Why Does DoD Engage?

» On June 18, 2009, Secretary of Defense Robert Gates
said:

» Total Force age stats from Demographics 2010: Profile of
the Military Community*:
44.2% of our active duty force is 25 or younger
80.1% of our active duty force Is 35 or younger

Source: Demographics 2010: Profile of the Military Community published by Office of the Deputy Under Secretary of Defense
(Military Community and Family Policy)


http://youtu.be/UAvSmf5iDss?t=4m49s

Why Does DoD Engage? Part 2

Pentagon Press Secretary George Little, after his first ever
Twitter Town Hall:

“Social media is now an important forum for addressing
topics of concern to troops and family members and the
American public, so It makes sense to engage not just In
traditional formats, but on the Internet.”

Source: Armed Forces Press Service Article, ‘Pentagon Press Secretary Holds Twitter Town Hall” by Cheryl Pellerin
http://www.defense.gov/News/NewsArticle.aspx?1D=67091



Who are we talking to?

» 85% of Internet users between 18 and 29 use social
networking sites.
71% of those 30-49
52% of those 50-64*

» Consuming differently: News ‘snacking’

» Our audiences:
Active Duty/Guard and Reserve,
Military Families,
Military Communities,
The American public,
The world
Intersecting all: the media

*Source: “The New Normal in the Digital Age” Presentation by Lee Rainie, Feb. 26, 2012
Pew Research Center's Internet and American Life Project
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What do we use? Twitter
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Other Tools We Use:

» Hootsuite.com
Web-based, plus apps for Apple, Android
Allows scheduling of posts

» Tweet Deck
Now web-based, but only works in Chrome and Safari
Downloadable desktop app



How do we use It?

» To communicate DoD policy.
» As part of an integrated communication plan.

» For 1ts ‘potential energy’.



How Do We Know It’s Working?

» Comparison to “traditional” media metrics:
We never really know how many people see a story.

» Growth in numbers is just one metric.

» Engagement:
You know it when you see it.



Our (DoD) Guidance for Social Media Use:

» No official social media policy for official use.
See military services for their policies.

» Governed by public affairs policy
DoDI 5122.05; Sept. 5, 2008; Assistant Secretary of Defense for Public Affairs

» Principles of information
On Defense.gov (http://www.defense.gov/admin/prininfo.aspx)

» Authenticity
» Care and feeding
» Engage not broadcast

» No ‘dead’ sites



Questions?

Jennifer Elzea

Outreach and Social Media Officer

Defense Press Operations,

Office of the Assistant Secretary of Defense (Public Affairs)
» jennifer.elzea@osd.mil

» 703-697-5131

»  www.facebook.com/deptofdefense
» @deptofdefense



