
Headquarters, Marine Corps 

Combat and Operational Stress Control 
Program  

 

Strengthening and Mitigating Strategies 

 

 

LtCol Curt Strader, Deputy, COSC 

March 2012 

 



• USMC COSC overview 

 

• Four Zones of the Stress Continuum 

 

• Five Core Leader Functions 
 

Focusing on: 

 

– Strengthen 

 

– Mitigate 

 

• Strategies for Strengthening and Mitigating Stress 

 

• Addressing Stigma 

 
 

Scope 
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The Combat and Operational Stress Control (COSC) program assists 
Commanders and Marine leaders in maintaining their warfighting 
capabilities 

 

• COSC implements activities focusing on: 

– Force preservation and readiness 

– Providing Marines training, tools, skills, and resources to address 
stress issues 

– Long-term health and well-being of the Marine and their family 

 

• Leaders are key to COSC 

– Leaders have the most influence over prevention, mitigation, early 
identification, and referral for treatment 

– Leaders set a command climate to deal with the stigma of seeking and 
receiving treatment 

Combat and Operational Stress Control 
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• Priority #1 Provide the best trained and equipped Marine units to 

Afghanistan 

– Improve Unit Cohesion 

– Institutionalize Resiliency Training 

 

• Priority # 3 We will better educate and train our Marines to succeed 

in distributed operations and increasingly complex environments 

– Institutionalize values-based training 

 

• Priority # 4 We will keep faith with our Marines, our Sailors and our 

families. 

– Support Family Readiness (MCFTB) 

– Integrate Behavioral Health Efforts 

 

Commandant’s Planning Guidance 
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• Utilize a “Public Health Approach” 
– Surveillance: What is the problem? 

– Risk Factor Identification: What is the cause? 

– Intervention Evaluation: What works? 

– Implementation: How do you do it? 

 

• Focus on prevention 
– OSCAR Team Training 

– Deployment Cycle Training 

 

• Leverage the culture to prevent, act, and refer, if necessary 
– Marine culture 

– Command climate 

 

• Support resiliency 
– Marine Total Fitness 

HQMC COSC Core Principles 



INJURED ILL READY REACTING 

STRESS CONTINUUM 

USMC 

USMC 

and 

TX Providers 

and Resources 

USMC and  

Treatment Providers and Resources 
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Institute of Medicine Model 



OSCAR: A tool for leaders 
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• OSCAR Teams: 

– Team Members / Mentors (Selected Marines) 

– Extenders (Corpsmen, Medical Officers, Religious 

Ministry Team) 

– Mental Health Professionals (Psychiatrists, 

Psychologists and Psych Nurses/Technicians) 

• OSCAR Team Members/Mentors: 

– Identify small changes in behavior 

– Quickly intervene when Marines show signs of 

negative stress reactions  

– Refer for assistance when appropriate   

– Reduce stigma concerning behavioral health 

– Over 11,000 Marines trained 

CMC Tasks, Priority #1 Provide the best trained and equipped Marine 
units to Afghanistan 

  
    OSCAR Team Training: 

– Builds teams to assist 
commanders in prevention, early 
identification, referral and 
support 

– Embeds mental health 
professionals ground combat 
element of the operating forces 

– Trains teams across the Marine 
Air Ground Task Force 

– MARADMIN 597/11 released 
requiring OSCAR Team Training 
at all Battalion-level or equivalent 
commands across the total force 
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OSCAR 



Where are you on the Stress Continuum? 

READY REACTING INJURED ILL 

Unit Leader 
Responsibility 

Chaplain & 
Medical 

Responsibility 

Individual 
Responsibility 

• Good to go 

• Well trained 

• Prepared 

• Fit and 
tough 

• Cohesive 
units, ready 
families 

• Distress or 
impairment 

• Mild, 
transient 

• Anxious or 
irritable 

• Behavior 
change 

• More severe 
or persistent 
distress or 
impairment 

• Leaves 
lasting 
evidence 
(personality 
change) 

• Stress 
injuries that 
don’t heal 
without 
intervention 

• Diagnosable 

 PTSD 

 Depression 

 Anxiety 

 Addictive     
Disorder 
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Core Leader Functions 

READY REACTING INJURED ILL 

Unit Leader 
Responsibility 

Chaplain & Medical 
Responsibility 

Individual Responsibility 
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Strengthen 

PHYSICAL MENTAL 

SPIRITUAL SOCIAL 

FIRST CORE LEADER FUNCTION  
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Strategies to strengthen 

“Though most training meets both goals—mission and resilience—leaders must 
consider the resilience-building goal throughout their preparations for deployment 
and other operations to maximize strengthening training.”  MCRP 6-11C 
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Training 

for Mission 

Training 

for 

Resilience Most Training 

Meets Both 

Goals 



Strategies to strengthen 

- How do we strengthen Marines? 

• Leadership, Training, Cohesion 

– Leadership 
• Instill discipline 

• Being an example of fortitude 

• Communicating a clear vision 

• Promoting ethics and protecting core values 

13 



14 

Leadership 



Strategies to strengthen 

• How do we strengthen Marines? 
– Training 

• Tough, realistic 
• Balanced 
• Promotes communication and trust 

– Cohesion 
• Familiarity 
• Communication 
• Trust 
• Respect 
• Loyalty 
• Love 
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READY 

REACTING 

INJURED 

ILL 
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Strategies to strengthen 

Building Resiliency 
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Practical tool for strengthening 



Mitigate 
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SECOND CORE LEADER FUNCTION  



• How do we Mitigate stress in Marines? 

– Eliminate challenges that cause stress, if possible 

– “Control what we can control” 

– Allow more resources to deal with what we 
can’t control 

– Restore “resources” 

• Physical  

• Mental 

• Spiritual 

• Social 
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Strategies to Mitigate Stress 



“LEAKY BUCKET” METAPHOR FOR STRESS  

Strategies to Mitigate Stress 
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Practical tool to mitigate stress 
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LIFE THREAT 
WEAR AND 

TEAR 

INNER 
CONFLICT 

LOSS 

Identify: Sources and signs 
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stig·ma 

noun \ˈstig-mə\ 

plural stig·ma·ta\stig-ˈmä-tə, ˈstig-mə-tə\ or stig·mas 

Definition of STIGMA 

1 a archaic : a scar left by a hot iron : brand  

   b : a mark of shame or discredit : stain <bore the stigma of cowardice>  

   c : an identifying mark or characteristic; specifically : a specific diagnostic sign of a disease  

2 a stigmata plural : bodily marks or pains resembling the wounds of the crucified Jesus and sometimes accompanying 
religious ecstasy  

   b : petechia  

3 a : a small spot, scar, or opening on a plant or animal b : the usually apical part of the pistil of a flower which receives the 
pollen grains and on which they germinate — see flower illustration  

— stig·mal \ˈstig-məl\ adjective  

Examples of STIGMA 

There's a social stigma attached to receiving welfare.  

<the stigma of slavery remained long after it had been abolished>  

A Marine won’t seek needed help because of what he or she thinks personally, or what he or she believes others might 
think . 

Origin of STIGMA - Latin stigmat-, stigma mark, brand, from Greek, from stizein to tattoo — more at stick First Known Use: 
circa 1593 

 

Stigma 
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Merriam Webster Online 



Source of Stigma 
 

How to Attack the Source of Stigma 

Real harm to a military career or future 
employability specifically because of a mental 
health diagnosis and treatment.  
 

Ensure that career opportunities are based solely 
on capabilities and performance, not mental 
health labels or prejudice.  

Warrior cultures that place a great value on 
strength, but may be intolerant of weakness of 
any kind, whether physical, mental, or moral. 

Continuously promote awareness that a wound, 
injury, or illness—however incurred—is not a sign 
of weakness. Rather, seeking needed help for any 
problem is a sign of strength. 

The belief that stress or mental health 
problems only happen to individuals who are 
mentally or morally weak. 
 

Admit openly to your own stress problems in the 
past and encourage subordinate leaders to do the 
same. Teach the truth that anyone can be injured 
by stress. 
 

Attitudes of intolerance or even fear of 
anyone who is different. 
 

Promote an understanding and acceptance 
of diversity among unit members and their 
families. Everyone deserves respect. 

Stigma Strategies 
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Stigma Strategies 

• Back to Core Principles 

– Focus on prevention - Strengthen and Mitigate 

• OSCAR Team Training 

• Deployment Cycle Training 

– Leverage the culture to prevent, act, and refer, if necessary 

• Command climate 

• Marine culture 

• Research/best practices 

– NHRC Stigma reduction campaign 
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Stigma is alive and well in the Marine Corps 
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• Stress Continuum – Ready, Reacting, Injured, Ill 

• Four sources and signs of stress – Life-threat, Wear and Tear, Loss, Inner 
Conflict 

• Five Core Leader Functions – Strengthen, Mitigate, Identify, Treat, Reintegrate 

• Strengthening actions should address – Physical, Psychological-Mental, 
Spiritual, Social 

• Three main strategies to Strengthen – Leadership, Training, Cohesion 

• Mitigating means eliminating stressor, if possible and/or replenishing 
resources 

• Mitigating strategies should address – Physical, Psychological-Mental, 
Spiritual, Social 

• Stigma – Defined - a scar left by a hot iron : brand, a mark of shame or 
discredit : stain, identifying mark or characteristic; specifically : a specific 
diagnostic sign of a disease  

– Three areas that affect ability of  Servicemembers to receive the help they need? 
• Individual, Unit, Organizational 

Review 
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• Behavioral Health Information 

Network (BHIN) 

• “One-stop” information 

dissemination portal for Marines, 

families, educators and 

caregivers 

• Provides data to inform program 

development 

• Materials shipped to you at the 

address of your choice 

• Material are FREE 

http://bhin.usmc-mccs.org/ 

 
 

Behavioral Health Information Network 
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Points of Contact 

 

Patricia Powell, COSC Section Head 

patrica.powell@usmc.mil 

703 784-9633 
 

LtCol Curt Strader, COSC Deputy & OSCAR Lead 

curtis.strader@usmc.mil 

703-784-9174 
 

 

 

https://www.manpower.usmc.mil/cosc  
 

 

 

 

 

 

 

 

 

Questions? 
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